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MLUCHANDUM FOR1  Standing Comittes of the IAC 5
SUDFCTs Central Translation of Intslligence ipterial
REFFRENCES © Mamo of September ), W | '

1o The sesubers of the Ad.live Comiites, wiich hes bean giwing
conglderatian to the above subjeet, have sutsdtted to CIA thelr views
which sre listad in the encloswre. o . :

2o It appears that a really dentral translation Wranu would
be too coplicated and too wwieldyy that individual intelligence g, rucics
need thelr own translation ssotions for 4 limited amownt of priority
s;mgﬁ:]'.:inmm:l:ﬂ hat duirab:; Oﬂlﬁmlmﬂd ba accanpils .,
and disseninating periodisally a comselfdated 1lat of translations in
process, capleted, and xvailable from esch of the agwacies; that «
cousion service of explodtatin of foredgn language publicutions (collocsion,
e e v, g e vy formet) vould un il
ard sinilar related agencles, e “ D". ' ¢ 3_‘)&1:"

3, It 1a thought that ghb‘qu:r'-.,qr- the Ad Hes Goemxiitee on
cranslations and of the Btasiding Comittee should gf{ve cansideration to
these fictore discussed in the enclomwe with A Wty towards the Ad loc
Comitiee's approving, at an early meeiing, recommenddtions sonmwhat 1Sxe
those listed in pasegraph 5 thereof., ™ = . . : .

L. It is 'said that the collecti o and ol vitiac
in tho field of fareign documenta are nx unmq!;l m:’.lt::‘b?rttlw‘:;: '
renches or udts in the IAC agencies that handls' agruoy tiransicrtiun
faciliticss The recomendaiion at the end of paragraph b of the erclaru-c,
‘~ereforn, should prodebly bo approved and a new ad hao \em-kin;f, level
;:q:l;:.: tnuwrgiamitte:e be established (G replace the present 1iansliticn
C~nlttes, s can bs finglly detarwined a arthe :
the {ranslation Committes, = . o .t ”\l g R iR mesting of

" . oo ]

3

+clr O0/CIAte Memo of March 7 °

'
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(" dialt  uentral Service and Coardination of Translation

1. The recommsndations ef the IAC agencies on this subject may he
8plit into two major categoriese The firss denls with trenslation per
recament maintenance of individual facilities with s high degrec of
coordinatione  The arguwmnts for this miy be Mud as followss .

» The problon of establishing interwagency priorities .
in l..conml turean for sagh agensy's priority caterial is too
oarplicated. Nwe satisfectory resulis csn be aceomplished

be Ka ' nctwl ‘ wr«.muwm
uwht&m then aede availabls 1o other
agencles, - (Awy, ¥avy) | ST

. Iy cowdinating and utdlistng wxiating services,
additional persoonsl otharwise required to yive full eervice
needdd by the intelligenes Mcwhcmmw re~
uuceds (8tate) R . : -

g el e g e R
tra-a2lation of @ . wllige infornation requires
u.:' maintensce of sspardte translstimn fecilities, (Amy, Kavy )

e, 7he éewt of astablishment aod seintenants of a central -~
rurest would bo exoewsive. (Avwy) - . - o

fo The clqes sospereticn. betmeen the. analyay and the
translater for tefstical tvemlations of ipegialized swrvice
inwrest could nod be mmdntaimed, resulting in dacresse in

,
’

(3

2. @e IV is evident from the glnodt vnanihous recawmendalicns
of the IAC agencies. that existlig servies Wanslaticn Cacilities must
» zaintained for translation &f priority ied wiige seryige-dntarest
rateriale The; must alsd be msintyined T the tramslation of other
than intalligence material. . o ) :

be It is further evident that _chﬁ!mﬂm‘ md closs cooperation
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18 necdod to reduce duplication Lo a ninimum and to effoct' the di sserdng i
of tranassailons Lo esach of the interested agoncies. It iu telleved that - Jds
celd h acconplishied hy nmaintenance of a eentral translation flie of inteill-
veuce natorial and the periedic disssmination of a consolidated list of
translations casleted and available frus each of the ajencies.

ce This would requize ocoopsratien on the part of each & ency
11 subditlng information as to transiations camplated and in
pj;ocm. Mu:a?mﬁih wut contain Infametion on translat! ous
prooess so A and wmecessary expsnditures may to
olininated all along the line insofar as possible. Such a file could
Ume he aathtained as a service far the a sveles Ln helpirg, thor
kesp the translation eosts (o & Winimm and in Infarxin, the of
translations clready made and available., Buch a fila hes alread.
tean nwtgd by the Furdi,n Doswaents hronch as & step toward helpin,
e IAG agencies, and, Lf pueh a service is redoinised, it ¥s telicv.
hat Lt eould be easily expanded te provide the coardinatin; mervice
outlineds Luch ef the sgengies Ls Nurthey concemwd with the dinper—
ination of translatiens remilting fyos $t8 own faeilitlos. ‘owever,
4o recomandations on Yils poimb are wicely divergent, Army recom «ns
a;eriey disstmination t be aceomplished ty sn incresse in clericnl
asgiotancs within the respegtive translation secticrise State
Deparemt has noted Wat winslations shald be dissecinated b oo
oriylnating agwney or by 4 gesy 19 OI4 for ciplete dlasemlnation,
Ay lins recomendsd that the eaniral sgenty wnder discuusion Losscss
the nocsssary fueilities iith wieh to supply all requects for coples
ol wtranslaied vr Wwwlated decumnte to (e IAC agrnclos. It
) Jxm;mﬂ!;:od u‘:;.thr reproduciion and disserdnetlion facllities of |
each sionuiss dL0fwr pod thet dlso some mould prefar to
aleseainats directly thetr om Yaidlatiens, It 1s, herefors,

Je ‘The gecond éauwy uwmu clphtl sita '
It iz recognised by a majority of the survices thes lhon?o‘bl- S::u"‘h
volved in the proossaing 4 fereign lamguags materisls emm be only
purtinlly answered by ceardinstion of S axishing trantlatien
corvicas. Thus, the secwnd pert of the yesuphindations eencern the
sxplodtation of faredgn langwage materials aside fvem strist trens-
iaticn, %he mmuu on this pmm be swsmarised as follows:

be Ao-nm;'miuhmn" do all the IAC '
mludﬂ:l.@hhmp(lmmlhudhmlum
o uryent damend by one of

t(ix;-;nuu less those in incwdiaté o the scrvices.

? .
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' ce SlLeps ahould bo taken en & cauntry ly country buals for
conrlinted collection axploitation and dinsesiination of publications
‘of intalli, unce value slong the lines of the affris which have beon

nnde vdth respect to scun md !\:gonhv pubmlu“. (State)

de All sygsncies should m neceasary svallahle materials
 far proosssing by sush a enntnl ln'!d.cto (llvy. Mr) /

. [ urwmumn&-mmm-md,m'\
needed servico anvisagsd 1t should be strengthendd »o as to Mkl
he P hrbnm tbo uilum: and moM uﬂim. (St.uto, tevy)

. Lo A .,roup should be nppd.nud 20 work with the Research and R
- navelopowrnit Losrd or other roneYAC agencies attempting to solve -.
the translation [roblec en sh overall Cevernaent -wids bhu{a anc to -
xmmwumutmuuuncwunnwuomuao:wnr -
in wy W salution. (M-lh. llv) o

Le mymd the ﬁ.dd ot‘ -u»w, umuu. lt s w resomwnded by
1 mejority of the IAC ‘agehclés that g somen werviss of exploitation :
{eslleotdon, scresniing and Mﬁu ‘of fovelign lmtguage documnte) s

voth «unub‘hmd saarys Sud munmmmmma
careful cmddm\t.oa 4n order te Mpﬂ mmuy e nesds of all o
a.ancles serveds I¢ ihond2 Yo Swrveyed with the csopavition of the dn-

Lerested aceneles i arder that’ iNe W‘l& os aml limitations of axist~ .
in; facllities Sy b8 acmm and practleal. recoeandstions’ =

uny be made for the most slonl use and sigmentetion of thowe facilities.
such n rurvey dould best by pede by a purely wrking=level ad hoo comittee
carposed of reprastmtitives of thé collsotion mite of $he IAC agoncies,
mlw the C)’a‘im" “ ‘h m. Mlﬁ m Mh‘ 00. v / VO

Se mmmm:mm&umums
desirable, 4t u mm ﬁli ‘Ihv o«uﬁu w ﬁn anma

. mm n! mmmw muum mtmo ,

A
.

b Mnmwmotm«v«uwuwww
sectionde :

Ce mublm&.m““,%hb%mo
"cauzmonmuumnrmmwmm-u
study the problesms cutiined in parigraghs-) m&hmmwmo
:ccmMWWWMhﬁun& '
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